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Evolving from Local Retail to Live-Commerce
The BudVizion + Cova Integration Architecture
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Scalable media presence
and interactive live

shopping events.
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Brand

Secure, compliant, and
localized operational
infrastructure.
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SCALE 1:1

PROJECT: DISPENSARY EVOLUTION

Escaping the Boundaries of Foot Traffic

: Interactive
Brand Identity | Media Brand

Waiting for | -' Curated Live

-1| Sales Channel Shopping Events

Integrated
Broadcast
Ecosystem

Isolated
Point-of-Sale

Infrastructure

> When 'Jane Dispo’ joins
Influencer , ¥ BudVizion, the physical
Syndication | store is instantly
I e/ transformed into a
boundless digital brand. 4
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SCALE 1:1

PROJECT: DISPENSARY EVOLUTION

Total Catalog Synchronization

Zero manual entry. Your entire inventory mirrored in real-time.

BudVizion :

Live Event Catalog

Real-Time

API Sync

Cova POS &
Inventory Engine

r B
All Cova products flow
directly into the
BudVizion ecosystem.
L =

r .
Pricing, inventory levels,
O and product details are

mirrored automatically.
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Strict compliance
parameters are
preserved natively.
—
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SCALE 1:1

PROIECT: DISPENGARY EVOLUTION

Turning Inventory into Interactive Live Events
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LIVE VIDEO FEED ©
PLACEHOLDER

Lser Mame

r-
LIVE CHAT &

- ENGAGEMENT

Liser Mame

I - o |
BUY NOW
1L .

THE SHOW

Dispensaries pre-create and host
custom live shopping broadcasts,
transforming standard products
into engaging entertainment.
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THE AUDIENCE

Direct, real-time consumer
engagement within a fully branded,
frictionless interface.
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THE HOOK

The Buy button is embedded
natively within the broadcast
stream, directly tethered to the
Cova inventory database.
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The Closed-Loop Checkout Architecture
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1. Consumer Action 7

Viewer clicks the automated “~—|}k=—~
Buy Button during a live
broadcast.
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4. Fulfillment Ready & | ZERO MANUAL 2. Payment Routing
The primary POS registers the - RECO N C I Ll AT [ ON Transaction is instantly and [%
order precisely as if the customer J securely processed via the |j

walked into the physical store. The Cova POS remains integrated CovaPay feature.
your ultimate source

of truth.

3. POS Settlement

| 2
Order details and user profile —

are automatically pushed directly '
into the Cova POS vault. T E

PROJECT: DISPENSARY EVOLUTION

SCALE 1:1
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Scaling Reach Through Influencer Syndication

s

Dispensary

Brand Show

PROJECT: DISPENSARY EVOLUTION

SCALE 1:1

Influencer
Broadcaster

Influencer
Broadcaster

Influencer
Broadcaster

=

Decentralizing
the Sales Force

Brands can hire specialized

influencers to host and sell during
pre-created shows. This taps into

entirely new, hyper-targeted

audiences, effectively turning third-

party personalities into live,

scalable retail extensions of your

physical store.
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Influencer Reach Powered by Cova Compliance
How third-party syndication operates legally and securely. -

NON-COMPLIANT: 37 BUDVIZION
INFLUENCER HANDLING FUNDS ./ SECURE ROUTE

The influencer acts strictly as a broadcast channel.
Every conversion is routed directly into your existing

Cova infrastructure. The influencer never touches the
transaction, the inventory, or the funds, ensuring
absolute reqgulatory compliance.

PROJECT: DISPENSARY EVOLUTION

SCALE 1:1 COVA POS (Merchant of Record)
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The Dispensary as a Media Network

Secure operations on the back end. Boundless commerce on the front end.

| :I ..f"f 2. 1)
| INFLUENCER
e SYNDICATES
SYNDICATES |

Untapped Market Penetration \ .
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BUDVIZION
1 U Shoppable Entertainment Creation Catalog
A
H
; COVA POS & COVAPAY
Inventory, Compliance, Settlement
o kit "4 -
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PROJECT: DISPENSARY EVOLUTION
SCALE 11

Secure
Revenue
Routing

A local retail footprint
transformed into a scalable,
closed-loop commerce engine.
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